Annex 4

Ongoing Risks and Risks Identified by Service Management Teams and Management Team

Risk Identified

Background

All showers are currently open. Last set of samples in August

Removed or
ongoing

Reason for removal / ongoing

Ongoing. Following negative sampling results, biocide levels
are being decreased and the effects monitored. If positive

Chief Executive and Central Services

Finance and
Transformation

Larkfield Leisure Centre came back all clear bar one reading, which is to be resampled. Ongoing samples occur then it may result in a financial risk in terms of
having to undertake further works on site
Homes For Ukraine Scheme Moved to Strategic Risk Register
Cabinet agreed in Sept 2022 that the main offices of the . . )
_ . . . ] Need to keep under review to ensure that changes in office
Gibson Building CounC|I.shouI.d remain Ioca.te.o! at Kings Hill a.nd that. Officers Ongoing. |accommodation deliver value for money and deliver identified
should investigate the feasibility of progressing option 4 set .
out in the report. bl
Cost implication, which is unknown at present and also
Elections Introduction of Elections Bill changes, including Voter ID Ongoing. |possible impact on staffing levels, with staff not waiting to
work due to increased responsibility.
Increased work load to implement changes and more complex
Elections Changes to Ward and Parliamentary boundaries Ongoing. [for running future Parliamentary elections, due to sharing
constituencies with other authorities.
IT Security (formerly COCO Review of IT Infrastructure identified several areas of Ongoing Number of risk removed, expected that remaining risks, once
Compliance) weakness for IT standards compliance removed, will allow full compliance.
Economic Stability Economic issues surrounding Council Finances Ongoing  |Part of Strategic Risk Register.
Supported Accommodation Change in KCC approach for care need could have impact on Ongoing Meetings arranged to assess full impact to district councils

ability to recover Housing Benefit Subsidy
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Risk Identified

Temporary Accommodation (TA)

Background

Heightened use of TA over and above likely levels for TMBC
resulting in high caseloads and financial pressures.

Removed or
ongoing

Ongoing

Reason for removal / ongoing

TA consultancy review completed, actions being implemented
(reported to Members in Feb 2022). Budget tracking process
agreed for 2022/23.

Temporary Accommodation (TA)

Personal injury claims

Ongoing

Updated inspection regime being developed by officers.

Food & Safety

Increased risk of food complaints/poisoning. Additional
resources to manage backlog of inspections.

Ongoing

During the Covid-19 crisis the ceasing/reduction in the food
hygiene inspection regime may result in food safety issues.
There will also be a backlog of food safety inspections due to
restrictions on visiting/businesses closed. Agreed catch up
programme in place utilising COMF funding.

Increased number of planning
appeals/inquiries

Planning, Housing and Environmental Health

Application determination timescales not being met, more
speculative development, creates reputational risks and
increases likelihood of appeals.

Ongoing

Volume and complexity of applications coming forward in
parallel with local plan progression and given current
uncertainties in timescales for adoption. MT agreed agency
planning funding for short term. Head of Planning conducting
service review summer 2022

Risk of delay to adopting the Plan if the Council's challenge of
the LP Inspector's Final Decision remains unresolved for an
extended period of time.

Ongoing

Regulation 18 to be presented to Members in September
2022 for approval for consultation
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Removed or

Risk Identified Background ) Reason for removal / ongoing
ongoing

Legionella Problem identified in LLC Dry change showers. Ongoing  |See issues covered under Central Services.

Bridges on Council owned land identified as service risk.
Internal Officer Group established and bridge audit Second year programme of work currently being progressed.
Bridge inspections progressed. Identified as Service Pressure Aspiration. Revenue Ongoing  |Further survey undertaken and report to be analysed.

budget approved to inspect and repair bridges over 2 years
and annual inspections to be progressed.

Gate installed and locked over the weekend to restrict access

Bluebell Hill Car Park Ongoing anti-social behaviour Completed . . .
to the site. Longer term review of asset required.

Trust providing regular updates via Strategic/Service Fee
meetings - cost of swim charges increased to help contribute
to additional cost, energy saving initiatives being investigated
and central government being lobbied.

Significant energy price increases at leisure centres will result
Utilities costs in financial cost to the Council under the risk sharing Ongoing
agreement in the Management Agreement with the Trust.

Tonbridge Swimming Pool / Low supply of chemicals for treating pools available across Oneoin Trust exploring all opportunities to secure supply. Alternative
Larkfield Leisure Centre Europe. May lead to closures. going means of cleansing being investigated by Property Services.

Street Scene, Leisure and Technical Services

Risk assessment undertaken. Loose stone cleared. Additional

Resident complaint regarding resurfacing material for path
P & & & P Ongoing  |coat of bonding applied to path. DDA audit being undertaken

Tonbridge Castle
8 not being suitable for wheelchair access.




